
USING A SYSTEMS APPROACH TO 
DEVELOP NEW UNDERSTANDING 
AND APPROACHES TO SERVICE 
DELIVERY

Dr. Peter Smith
Centre For Disability Employment Research And Practice



TECHNICAL ALLIANCE PARTNERSHIP.

Shared IP and Resource Development. Allows for the exclusive use of 
GHA and CDERP IP for training and research. Ongoing research 
collaboration to extend and contextualise the Discovery (DPG) and 
Discovery Fidelity Scale (DFS). This also protects our IP from     
unauthorised use in order to maintain the integrity of practice.  

RESEARCH PARTNER.

University of Melbourne. Active research projects with Prof. Keith 
McVilly, Professor of Disability and Inclusion. Seven active projects 
covering different aspects of disability employment. 

RESEARCH COLLABORATIONS.  Disability Employment Research projects spanning three continents.



What do we think of when we say 
“system”?



Maybe we see this.



The general public might see this



If I have a disability maybe I see this



If you work in DES you might see this



Collectively they highlight the 
subjective nature of the disability 
employment system and the 
challenge to develop a cohesive 
comprehensive system that meets 
the needs and demands of all 
clients – the reason the system 
exists.



Its simple really, to change practice 
you need to change policy. 

To change policy you need to 
understand the system. 

When you understand the system, you 
discover that the system model is 
inadequate to account for todays 
setting. 



Consider if you will that the primary 
driver for a successful employment 
outcome is the quality of the 
relationship created. 

Relationships underpinned by trust, choice, control, 
supported by knowledge, understanding and family



A relationship based on the idea 
of mutuality. Mutuality implies 
equilibrium, reciprocity.



What would a system based on mutuality 
look like? 



Equilibrium Systems Model of Employment (ESME)



Four Levels

Client Level

The client resides at the centre 
of the system and is both the 
pivot of the system and the 
purpose of the system. 

The client is an active 
participant and purchaser of 
services within the system.

Immediate Level

The consultant who provides 
immediate supports and 
conditions that enable the client 
and the employer to develop a 
mutually beneficial relationship 
that supports the client to pursue 
meaningful career / employment 
opportunities by exchanging 
labour for productive outputs and 
meaningful income. 

The employer who provides the 
employment opportunity and risk 
capital to pursue personally 
meaningful services / 
manufacturing outputs that 
produce income and gain that 
supports the community need for 
capital to underpin the capacity 
of the government to deliver 
services to the community. 

Intermediate Level

The employment service provider 
that supplies the assets and 
conditions that allows the 
consultant to use evidence-based 
practices to support the client 
and employer in exchange for 
meaningful employment and 
income. 

The community / government 
agencies that provide the 
necessary infrastructure and 
economic conditions for the 
employer to pursue economic 
activity in a setting that promotes 
employment and profit in 
exchange for revenue that 
supports government obligations 
to the community. These 
economic settings also provide 
the resources for the provider to 
act as an agent of government in 
delivering services to the 
community.



Global Level

This consists of family who provide protective factors by looking at all 
system levels and participants. They influence the client directly, and 
indirectly the other system participants by supporting the client to 
pursue meaningful employment in exchange for income that directly 
improves the protective factors such as trust, relationships, inclusive 
practice and community participation that underpins cohesion in 
society. 

Family and clients alike can be supported to develop self-advocacy 
skills that would enable them to have a clear and purposeful voice in 
the employment setting. 



What Drives Change?
Where do we find it?



You can find it here

Here it is



ADE Program Pathway Model

Existing ADE Clients 
Pathway 1.

Supported to stay in 
existing setting due to 

age or choice
Transition to Retirement

Existing ADE Clients 
Pathway 2.

Choose open 
employment with safety 

net

Transition to Open 
employment utilising NDIS 

and ADE supports

NDIS Clients with higher 
expectations driven by 

younger parents 
expectations of a life in 

the community 
Pathway 3.

ADE provides open 
employment utilising 

Customised Employment 
approaches

NDIS Open employment 
supports, along with wrap 

around lifestyle and 
community supports and 

ongoing education



We underpin this model with 
Customised Employment

The model consistent with the evidence base, that accords with 
accepted practice. 



Customised Employment

Isn’t simply about training staff in the Customised 
Employment process over a few days



Customised Employment

• Organisational change
• Contextualised training for staff (all aspects of CE)
• Weekly mentoring for staff
• Education and support for parents and participants
• Community conversations
• Ongoing organisational review



High School Transition

Post School Transitions

No SLES

Skill Development

Job Career

Market


Failure
Open 
Employment

Open 
Employment

APPM 1

Transition to 
Retirement

APPM 2

Transition to 
Employment

APPM 3

NDIS Path to 
Employment

DES -ESS 
Employment

Support

School 


Year 9-10

School 


Year 11-12
SLES

Job Career



In 2007, David Mank wrote; 

u Fifty years ago, it was assumed that real work for people with 
disabilities was largely impossible. As we collectively discovered 
that people could learn and be productive, the discussion 
shifted from “it is possible” for people to work – to a discussion of 
how beneficial “it is to work.” 

u As the data in the USA, and indeed worldwide, have shown, 
the benefits of work for people with disabilities are the same as 
the benefits of working for everybody else. The discussion then 
evolved into how to make employment outcomes “allowable” 
in a government system and in social services originally 
designed to avoid employment outcomes (p2). 
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