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Centre for Disability Employment Research and Prac8ce

This project was established to inves8gate
how a Social Enterprise Framework could be
developed and used as a mechanism to
transi8on disability focused enterprise’s
(Australian Disability Enterprises) into a
variety of employment opportuni8es that
secure meaningful, rewarding, and
sustainable employment for people with ID.
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This project is funded by a Disability Service
Provider, under an agreement with Deakin
University.
It is supervised by Prof. Keith McVilly with
oversight by Prof Jane McGillvray and Dr.
Jeﬀrey Chan.

• A Systema8c Literature Review.
• Research Interviews conducted with
ADE staﬀ and management of
successful social entreprises.
• A Pilot Project.
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•

The essen8al features of Social Enterprise.

•

The enablers and barriers which have previously been
iden8ﬁed in the implementa8on of successful Social
Enterprises.

•

The advantages that Social Enterprises could oﬀer with
respect to the promo8on of the social and economic inclusion
of people with Intellectual Disability.

•

How a Social Enterprise model might prove to be both an
ethically responsible and commercially viable legal en8ty to
promote employment opportuni8es and social inclusion for
people with a disability.

An ini8al literature search was conducted using the
term “social enterprise” and conﬁning the search to
peer reviewed journal ar8cles available online. This
search generated 3,686 search results across 50
categories.
Using the terms “Social Enterprise” and “supported
employment” provided 135 results with a relevant
focus on the employment of people with disability.
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1. A business ac8vity that is commercially viable (addressing an
iden8ﬁed market niche), genera8ng suﬃcient income to meet all
the usual obliga8ons of a business en8ty, including the payment
of a living wage to all its employees.
2. The primary purpose of the business ac8vity is to address an
iden8ﬁed social need, such as the social and economic inclusion
of people who experience marginalisa8on in the community.

3. Staﬃng arrangements, where marginalised persons are
both the focus of the mission and ac8vely engaged (i.e.,
employed) in the business, commonly reﬂect near equal
propor8ons of those persons whose needs are the focus of the
businesses’ mission, and others from the mainstream of the
community.
4. All workers are ‘employees’, with all the rights, privileges
and responsibili8es associated with this socially valued role,
not ‘clients’ or ‘service recipients’
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5. Work alloca8ons (together with poten8al career
and promo8onal pathways) overall do not
necessarily dis8nguish between employees, in
terms of if they are a member of a focus popula8on,
or from the mainstream of the community, with
wage structures reﬂec8ng this rela8ve equality in
the distribu8on of responsibility.

Spoiler Alert.
There is a tendency in the community for
sheltered workshops to rebadge themselves as Social
Entreprises without changing business prac8ces, much in the
way that Sheltered workshops in Australia were rebadged as
Australian Disability Entreprises.
This view was expressed by a number of disability
employment experts worldwide.
Consistent with the ﬁndings, unless award wages are paid,
then it isn’t a social entreprise. Indeed this is becoming a
global trend, a trend towards full ci8zenship in wages.
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Seven Factors become apparent in the literature.
1. Strengths-based assessment guides ini8al
employment, placement, task alloca8on, and
subsequent in-service training.
2. Work inten8ons are a guiding force to ini8al
employment and placement, rather than just a focus
on skills.

3. Customisa8on of work ac8vi8es and
produc8on requirements, and the training
needed to achieve in these ac8vi8es.
4. Social Entrepreneurship as a driving force, and
especially a characteris8c of key leaders.
5. Fostering social entrepreneurship as a
characteris8c (and ability) of each individual
employee is an inten8onal goal of the business
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6. Leadership inten8onally and strategically fosters and
leverages shared values among the en8re workforce, to maintain
a common focus on the businesses mission, recognising that this
is also a key driver of commercial success.
7. Having a vision for, and providing tailored support to the
individual to achieve a range of socially valued employment
outcomes, internally and externally to the business. This vision
could encompass: increased independence and self-direc8on on
exis8ng tasks; movement between tasks within the Social
Enterprise; promo8on to more complex du8es, including
mentoring others; pursuit of open employment; or the pursuit of
self-employment (e.g., micro enterprise).

• Dignity and Respect.
• Development of Skills and Competence.
• Presence and Par8cipa8on.
• Choice and Control.
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• An increased focus on the voca8onal aspira8ons and the
poten8al (strengths) of people with disability (embedding a
person-centred and career goal orientated approach to the
provision of employment services).
• Opportuni8es to explore and move to, and between, higher
skilled and bejer paid work.
• Opportuni8es to explore voca8onal op8ons that have a
rela8vely higher social value / status than those commonly
inherent in ADEs and other forms of ‘sheltered
employment’.

• Economic security, including stability of employment and
the payment of a living wage (which can in turn contribute
to opportuni8es for bejer health promo8on, educa8onal
opportuni8es, and social opportuni8es)
• Social cohesion and social inclusion, nurturing and building
on connec8ons in and links to the wider community (i.e.,
person-to-person rela8onships, both in the work place, and
those developed outside of work as a result of being a
‘worker in the community’) through work ac8vi8es and the
products produced.
• Social and cultural empowerment, through policies and
prac8ces that inten8onally leverage voca8onal
opportuni8es to enable people to par8cipate in society,
have good health, life-long educa8on, and support to
exercise choice and self-determina8on at work and outside
of work.
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Stage Two: Research Interviews.
This stage has ethics approval
from Deakin University.

Stage Three.
The Pilot Project.
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Contact Details
peter.smith@cderp.com.au
Mob: 0427813840
Web: www.cderp.com.au
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