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Raising the Bar!

Research
Update
As many of you will be aware Dr
Peter has been away for the past
few months resident at the Yang
Tan Institute on Employment and
Disability, ILR School Cornell
University. During that time he
has been developing a new
outcome measure, one that has
long been a goal of CDERP and
not possible to work on in
Australia in part due to the
absence of resources in Australia.

There's a lot going on in the world of
employment practice globally with
research translation into practice and
policy happening at an amazing rate.
With that in mind, we're raising the bar
and evolving our agenda for this year's
Retreat to include new developments in
practice and discussion on them. Our
focus this year is on family and
employer engagement, but we're going
higher.
Building on these themes, were going
to look at the latest research on
employer engagement and importantly
discuss where the research points to
when it comes to investing in your
business to create the future of work.
Families are more then mum and dad
and those in the immediate circle.
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When we think about families, we
should be thinking about the extension
to this circle and those people that also
understand the child and their influence
on the transition from school to work.
In the USA, they've been investing
heavily in this area and we'll look at
and discuss new evidence and new
tools that support successful transition
not just to a job, but a career. Some of
this evidence won't be available
publicly for another twelve months.
The good news is that CDERP is
partnering with a world leading centre
to develop new tools and resources,
some of which we're about to trial right
now!
It that isn't attractive enough, we've got
more but we'll keep that to ourselves.

That measure - Personalised
Inclusive Employment Outcome
Measure (PIEOM) is now a reality
and undergoing review for
publication by our mentor Trevor
Parmenter, who has graciously
agreed to co-author the paper with
Dr Peter. This will ensure a
rigorous theoretical underpinning.
Underpinned by Social Quality
Theory and Casual Agency
Theory, the measure is extensive
and has the capacity to not just
measure the impact of
employment on an individual but
go further. It can measure the
impact of social supports and also
enable a ROI figure to be
calculated.
If you're at the Retreat, you'll get
to hear about it and we'll discuss it
in some detail and its potential to
radically change how you talk
about employment to your clients,
present and future.

Retreat Date: 28th October Monday Evening - 31st October Thursday Lunchtime.

2019 Retreat Information
The address is 3185 Warburton Highway,
Warburton, VIC 3799. You can check in
any time after lunch Monday. If you get lost,
you can call Oscar’s on 03 5966 9166.
We’re hoping to have everyone there in time
for dinner on Monday night, which is when
we’ll have a brief hello and let everyone settle
in. Dinner has been arranged so you won’t
miss out. If you get there early, you can sit by
the river or go for a walk into town along the
rail trail, where you’ll find a number of great
cafes and shops. (The Pepper steak pie at
Three Sugars is exquisite!)
Our focus this year is engaging with families
and activating employers and we’ll examine
every aspect of that including Community
Conversations, new developments in the
Discovery process and why employers hire.
Importantly we'll lokk at where employers are
investing and why you should follow their
lead.
Dr Peter will share some of the learnings from
his work and time at the ILR School, Cornell
University, NY. On top of that our freshly
minted Dr June will explore staff engagement.
Tuesday morning, we meet on the grass by the
river at 9.00 am to kick things off, and yes that

can include your shoes! Dress is relaxed
casual, bring a hat and if you are local a
comfortable deck chair. If you have to stay
glued to your phone, turn it on silent and try to
ignore it. Better still give your phone a holiday
and leave it in your room.
Now that you’ve left the phone alone, you can
bring an open mind and enjoy critical
discourse.
There’s only a handful of rules these being;
•Everyone has a valid opinion that can be
heard in full and discussed
•We set the agenda, but the participants drive it
along – in other words we won’t shut down
meaningful discourse that provides solutions to
participants problems or challenges
•We’re all experts and have a valued opinion
•It’s all about solutions to the challenges that
we face
•The conversation doesn’t end after the formal
bits
Well round out Tuesday night with our well
received version of the ABC's Q & A.

I want to reiterate that the formal discussions are
a prelude to you having those more personal
discussions with participants that have raised
ideas that you want to explore further.
Thursday morning, we continue to discussion
about community involvement and employers.
After lunch we wrap up the program with a
discussion on points of interest and setting the
agenda for the next twelve months and
hopefully send you on your way by 2.30pm
brimming with ideas and enthusiasm to create a
new future.

Getting There.
We're organising a list of who’s travelling
with who and how. The plan is to hook up
people that may be arriving at the same time
who may want to car share. Either way
everyone will get there. I know we do a bit of
a travel assistance picking up a few people
from the airport if they’re arriving within a
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Wednesday and Thursday are all about
practice.
Wednesday is traditionally a little lighter,
because we put a lot into the first day! This
year we start with a little activity at 8.30am on
the lawn before we get into the day. The
morning session will focus on the role of
families and community in the employment
solution. After lunch we move into the role of
consultant training and change and what
should happen, isn’t happening and why, along
with examples of good practice.
We finish early at 3.00pm on Wednesday so
that you can go off, relax and enjoy the valley
offerings before meeting for our group dinner
at Innocent Bystander, Healesville at 6.00pm.
The one change we’ve made this year is to
include the dinner cost in your registration fee
to make it easier for everyone. You’ll enjoy
great food, wine and company and all that after
a day of outstanding conversation and a few
local attractions (Four Pillars Gin, Yarra
Valley Cheese, Yarra Valley Chocolaterie and
Ice Creamery, Hargreaves Hill Brewery).
Because it’s a group dinner, the meal cost is
included in the Retreat price, you only have to
worry about your drinks and making sure you
have a designated driver.

reasonable time of each other.

Booking Information
It's a two step process and places are limited.
Visit our website and under “shop” you’ll find
the buy now button. Now this will allow you to
register for the Retreat. Once you’ve done this,
we’ll email you the details and link to book your
accomodation. Remember to book this as well,
otherwise you might not have anywhere to stay,
unless a swag by the river does it for you.
Here’s a link: http://www.cderp.com.au/
shop.html

Follow up.
Email Lauren at lauren.pavlidis@cderp.com.au
We can't wait for this years event and some
warm weather. If you really get stuck and want
to discuss the Retreat, Dr Peter is available on
61 427 813840.

Level 24, 570 Bourke St.,
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