Consulting

CDERP was founded as an independent
centre to focus on research to develop,
improve and ensure that disability
employment practice was built on an
evidence base that supported true client
choice and control.

Consulting is an important part of the
research process and ensures that people
who are charged with operationalising
change have a voice.

Values-based consulting isn't about us,
but about people who operate and the
people who benefit from a service.
Nothing detached and handed down
from an ivory tower, just good solid
fieldwork backed by empirical research
grounded in the reality of day-to-day
operations.

Change is an inevitable part of the
evolution of disability support systems,
even more so in an enlightened society
underpinned today by the NDIS.

Our consulting work is often a
prerequisite to organisational systems
change and growth. Outcomes often lead
to research that supports change in
practice beyond the organisation.

Led by our founder; Dr. Peter Smith, we
undertake consulting on behalf of the
government and private clients looking at
areas such as program evaluation and
sustainability, policy review,
organisational and systems change, staff
capability, and outcome measures to name
a few.

Our partnerships are global involve some
of the most renowned centres of research
excellence and innovative employers.

If you would like to discuss your
consulting needs, then contact us today.

Our goal is the fidelity of practice to
known evidence, underpinned by sound
ethical consulting and research.

Recent projects on behalf of clients have
focused on areas such as provider change,
organisational transformation, new
systems design, staff capabilities,
employer engagement, and employment
transitions.

Partner with us today if practice grounded
in reality is what you are looking for.

Applied Science at its best!
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